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Work Programme 2023/24 
Item Timescale Progress Officer / 

owner 
(1) Constitution Ongoing To consider the ongoing review of the Constitution to ensure 

alignment with the Council’s management structure. 
 

N Boateng  

(2) Programme 2025 Workstream (5) – 
What should the Constitution look like? 
  

Ongoing To streamline and review the entire Constitution so it is fit for 
purpose by 2025.  
(i) Scheme of Delegations  
 

N Boateng /  
V Messenger 

(3) Section 106 Agreements tbc Discussion on policy and procedures. N Richardson 
 

    
 


